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Dear Comrades, 
 
As per the decision taken in the Coordination Committee Meeting, the Joint Area 
Meeting was held in Vijayawada on 16.11.2025, marking the second such meeting 
held in Vijayawada on 2nd October, 2022. Over 175 members from both 
organizations attended, reflecting strong unity and participation. Leaders 
acknowledged the remarkable business milestone achieved by our bank, surpassing 
Rs.2 lakh Crores, and commended members’ steadfast commitment towards 
sustaining this growth. Alongside business priorities, strict compliance with the 
bank’s systems and procedures was emphasized as a critical factor for future 
progress. 
 
A key concern raised was the acute shortage of manpower across branches and 
back offices, resulting in greater workload, delayed customer service and compliance 
challenges. The increased responsibilities under the 12th Bipartite Settlement, 
coupled with the absence of sub-staff in around 50% branches, have made 
operational efficiency increasingly difficult. Immediate recruitment of Officers, Clerks, 
and Sub-staff under the IBA pay scale and posting them at needy branches remains 
a pressing and urgent demand. Despite repeated reminders to management, 
including formal communications from the Joint Coordination Committee to the MD & 
CEO, no concrete response has been received to date. 
 
Members are also facing compliance pressures, which have resulted in explanation 
letters and charge sheets due to unintentional lapses primarily stemming from 
understaffing. The Union and Association remain hopeful for a positive dialogue with 
Management, but unequivocally affirm readiness to intensify the struggle should 
constructive outcomes not emerge. Leaders from the Employees’ Union spoke about 
the ongoing agitation launched by the Private Sector Bank Unions’ Cell including 
submission of Memorandum, badge wearing, demonstrations, dharnas, mass 
meetings, and preparations for a parliamentary dharna next month etc. on various 
demands including recruitment of regular Clerks and Sub-staff in all the private 
sector banks. In the Dharna conducted in Karur, KVBOA extended its fraternal 
support and greeted the Dharna programme. 
 
 
 



Concerns were also expressed regarding the recruitment and deployment of Cost-to-
Company (CTC) employees in place of IBA-scale staff. Many CTC employees resign 
frequently, which in turn creates a bad image for the bank among the customers. 
These unilateral actions by management violate established settlements, and the 
trade unions call for strict adherence to internal agreements. 
 
Even though the leaders of both unions spoke about the long-pending staff welfare, 
operational issues, and the frequent appointment and resignation of CTC 
employees, etc., the unified call of all Members who attended the meeting “We want 
IBA recruitment”—has reinforced our shared resolve. This single call by the 
participants has built confidence among both Organisations to give priority and move 
forward in achieving IBA recruitment demand while pursuing other issues and 
benefits.  
 
The Joint Meeting concluded with appreciation for organizers and a reaffirmation of 
the value of regular coordinated meetings between unions. Such joint actions not 
only foster unity but are instrumental in achieving collective demands and 
maintaining the bank’s trajectory of growth. The Coordination Committee will 
continue to address members’ issues, ensuring strong representation and 
determined action in pursuit of our rights and welfare. 
 
 
With comradely greetings, 
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